BSB50420 Diploma of Leadership and
Management

RTO: 32304

Business Development COSt

Manager
Business Services Manager Fee for service $5000

Team Manager

For individuals who apply knowledge, practical skills and experience in leadership and
management across a range of enterprise and industry contexts.

Individuals at this level display initiative and judgement in planning, organising,
implementing and monitoring their own workload and the workload of others. They use
communication skills to support individuals and teams to meet organisational or enterprise

requirements.

They may plan, design, apply and evaluate solutions to unpredictable problems, and
identify, analyse and synthesise information from a variety of sources.

12 Months

Duration

Delivery Online
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TRAINING AND DEVELOPMENT




BSB50420 Diploma of leadership and Management

Units of Study

This qualification contains 12 units. These units are made up of 6 core units, 6 units from one of

the specialist fields

CORE UNITS

BSBCMMb511
BSBCRT511
BSBLDR523
BSBOPS502
BSBPEF502
BSBTWK502

ELECTIVE UNITS

BSBLDR522
BSBPEF501
BSBSTR501
BSBSTR502
BSBSTR503
BSBTWK501

Apply critical thinking skills in a team environment
Support personal wellbeing in the workplace
Participate in sustainable work practices

Use inclusive work practices

Assist with maintaining workplace safety

Engage in workplace communication

Manage people performance

Manage personal and professional development
Establish innovative work environments
Facilitate continuous improvement

Develop organisational policy

Lead diversity and inclusion
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TRAINING AND DEVELOPMENT Proud to be a Queensland Government

subsidised training provider
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